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INTRODUCTION: 

 

 Applique works are decorative items and are used in decorating walls, 

covering instruments, household articles, luxurious goods etc. Those appliqué 

works have nowadays good export demand. They are produced by export 

craftsman and using sewing and zigzag machines. Most of the works are done by 

hand and the market demand is good due to its handicraft designing. 

 

MARKET POTENTIAL: 

 

 Though most of the appliqué works are concentrated in Pipili and 

surrounding areas of Puri district but the demand is felt every wherein common 

market of Orissa and outside Orissa. Some skilled workers are nowadays preparing 

other varieties of appliqué works in Bhubaneswar, Cuttack and other towns. These 

items like Chandua, Screen cover, TV cover, computer cover, have good demand 

in local market of Orissa and in neighbouring states. These items are nowadays 

largely procured by tent house owners on large scale.  The unit is likely to be set 

up in nearby village of Choudwar which is about ten km away from Cuttack. So 

the wholesellers of tent items in Pithapur, Choudhury bazaar, will procure the 

prepared items and the unit will do good business in that respect. Moreover, if 

required it can provide the products to export agents and can earn more profit. 

 

TECHNOLOGY: 

 

 Different kinds of clothes like velvet, silk, terrycot, cotton, polyester are 

purchased from wholesale market and cut into pieces as per designing. These 

pieces are sewed at their sides and then on it different figures or art are drawn by 

tailor chalk. On that drawing different glazed items like fluorescent tin, foil, 

coloured plastic items etc. are sewed by hand and cut pieces are tagged to draw 

specific shape and specific design. Finally these items are washed and dried and 

pressed. The technology differs from craftmen to craftmen depending upon the 

designing and the way of applying the decorating items on it. Expert labour, 

professional skilled workers are helpful in this line and they can train other 

workers in this regard. 

 

 

 

 

FINANCIAL ASPECTS: 

 



Fixed capital Investment: 

  

Land and building:  2000 sq. ft. with 1000 sq. ft.shed 

    On rented basis           Rs.3,000 PM 

 

Machinery: 

S.no. Specification No. & rate Value 

1. Sewing machine foot operated 

(Usha make) 

4 @ 3500 14,000 

2. Sewing machine power operated 

(0.25 HP motor )Usha 

1 @ 7000 7,000 

3. Interlock machine 10.25 HP 1 @ 14,000 14,000 

4. Other necessary equipment like 

scissors, equipments, etc. 

LS 5,000 

5. Office furniture, cutting table etc.  10,000 

6. Transport and installation of 

machinery 

 2,000 

   52,000 

 

Pre-operative expenditure: 

 

Preparation of project profile      200 

Transport/travel        2000 

Stationery         500 

Telephone         2000 

Other necessary expr.       2000 

          6,700 

 

Fixed capital Investment  =  52,000 + 6,700 =  58,700/- 

 

WORKING CAPITAL ANALYSIS: 

 

Raw materials (P.M.): 

Item Qty. & rate Value 

Cloth (cotton, silk, 

velvet, etc.) 

1500 meters @ 60/mt. 90,000 

Cloth – cotton, 

terrylene, etc. 

LS 5,000 

Decorative item  10,000 



(electroplated articles, 

shining particles etc.) 

Packing items 

(polythene bags etc.) 

 2,000 

  1,07,000/- 

 

Staff & labour: 

 

Skilled labour    6  12,000 

Unskilled labour    4  6,000 

Peon      1  1,500   

        17,500 

 

Utility: 

 

Electricity   400 KWH @ 3.20  1280 

Water    LS    100 

        1,380 

 

Other expenditure (Per month): 

 

Rent        3,000 

Travel       1,000 

Transport       2,000 

Telephone       300 

Advertisement      500 

Stationery       500 

Other misc. exp.      1,000 

        8,300 

 

Working capital (Per Month)  

 

= 1,07,000 + 17,500 + 1,380 + 8,300   =  1,34,180/- 

 

Total capital Investment: 

Fixed capital           58,700 

Working capital (one month)      1,34,180 

          1,92,880 

Cost of Production: 

 



Total working capital       16,10,160 

Depreciation on machinery @ 10%     4,000 

Depreciation on furniture @ 20%     2,000 

Interest on invt. @ 12%       23,146 

          16,39,306 

 

Turnover (Per annum): 

(Assuming 5% loss in cloth). 

 

Different Applique work  17,280 m. @ 100/m.(avg,rate)  Rs.17,28,000 

 

Net profit (Per annum) : 

 

 =  Rs.17,28,000 -  16,39,306 =  88,694/- 

 

Net profit ratio =  Profit x 100  = 5% 

    Turnover 

 

Rate of return =  Profit x 100  = 46% 

    Investment 

 

BREAK EVEN ANALYSIS: 

Fixed cost (Per annum): 

1. Total depreciation       6,000 

2. Interest        23,146 

3. 40% salary        84,000 

4. Rent         36,000 

5. 40% other expr. Except rent     25,440 

          1,74,586 

 

B.E.P. = FC x 100  = 1,74,586        = 66% 

  FC + profit  2,63,280  

 

 

 

 

 

 
 


